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Welcome

Jackie Smith

Chair



• Please use the Q&A function throughout 

the AGM to ask your questions or to add 

your comments.

• All the questions will be taken together at 

the end, not after each presentation.

• We may not be able to answer all 

questions, but will do as many as possible.

• The AGM is being recorded – the link to the 

recording, the presentations and a 

summary of Q&A will be uploaded to the 

Trust website in the next few days.

Your questions



Today’s agenda

• Welcome and introduction from the Chair

• CEO’s overview of the year

• Quality overview of the year

• Financial overview of the year

• Transforming our services 

• Questions

• Thank you and closing remarks from the Chair



Chief Executive’s 

overview of the year

Jinjer Kandola MBE

Chief Executive



Our Trust Strategy

• Updated our Strategy to reflect 

impact of COVID-19 and 

national / local NHS changes

• Strengthened commitments to:

• Patients and families 

shaping their care

• Reducing health 

inequalities

• Creating a just and 

inclusive organisation



Overview of 2020-21

• Our priority has been responding to COVID-19 and 

keeping our patients and staff safe

• Big thanks to all our staff for all their work and 

commitment over the last year and to all our partners



Highlights of 2020-21

• Delivering high quality, safe care through COVID-19 and 

vaccinations to patients, care homes and our staff

• Realising the benefits of Blossom Court at St Ann’s Hospital

• Eliminating all shared bedrooms across all our wards



Highlights of 2020-21

• Enfield Community Paediatric services joined us and we 

became the Lead for the North London Forensic Consortium

• Listening to patients, carers and our staff about making the 

Trust a more inclusive place to receive care and to work

• Developing wider partnerships, 

learning from the COVID-19 

response

• Joint Mental Health Provider 

Review with Camden and 

Islington



Priorities for the year ahead

Excellence for service usersExcellence for service users

Empowerment for staff

• Continuing our Quality Improvement journey to 

provide high quality, safe care 

• Supporting service user and carer involvement 

through our new Involvement Strategy

• Developing our Trust-wide Inclusion Programme 

and creating a fairer and more just organisation

• Supporting our staff so we attract and retain high 

calibre staff



Priorities for the year ahead

Innovation in services

Partnerships with others

• Playing a leading role, working with our partners, 

to deliver more integrated services for local 

people

• £50m service Transformation Programme

• Ensuring a sustainable financial position



Quality overview of the year

Amanda Pithouse

Chief Nurse, Director for Infection 

Prevention and Control



Staff Service users/community

Achievements

Trust wide access 

to Antibody Testing

COVID-19 PCR testing

Development at speed of a COVID-19 patient testing program

Community vaccinations

Community roving Vaccination Program with LBE and NCL partners

Specialist Mental Health Vaccination Hub

Equal access to care for MH and LD service users

Drive-through staff 

testing site at St 

Michael’s, Enfield –

up to 200 per week

7–day staff vaccination 

hubs

Highest vaccination 

rate of any London 

MHT and within NCL 

partners

80%

Staff tested within 

14 weeks for 

antibodies

Staff vaccinated –

1st dose (2nd=77%)

1st and 2nd

vaccinations 

in community

85% 6009

Staff redeployment to 

protect those at risk

Introduction of 

PPE stock tracker

Reconfiguration of wards

Risk and infection control admissions triage system

Service user wellbeing hub 

Contacting service users across the community to provide wellbeing 

checks and signpost to support services 

Trust response to the COVID-19 

pandemic



Our Brilliant Basics



Transformation and system 

collaboration



Quality Improvement 



Equality, diversity, inclusion, and 

supporting staff  



Safety improvements



Quality 

Priorities 

2021-22

01 03

02 04

To successfully roll out 

the use of Dialog+ 

across key services 

within the Trust.

Excellence for 

service users 

Empowerment 

for staff  

To develop a structured 

wellbeing programme 

for staff and support 

their psychological and 

physical wellbeing.  

To continue to develop 

Quality Improvement 

programmes Trust-wide to 

support innovation and 

continuous improvement.

Innovation in 

services

Partnerships with 

others 

To develop our partnerships 

with other local 

organisations to deliver 

great integrated services for 

local people.

New Quality Priorities 2021-22



Financial overview of the 

year

David Griffiths

Chief Finance and Investment Officer



2020-21 Financial headlines

£m

Operating Income 332.8

Pay Costs (204.2)

Other Operating Costs (126.7)

Net Finance Costs (5.3)

Surplus/(Deficit) for the Year (3.4)

Adjusted Financial Performance (Control Total Basis)

Remove Net Impairments/Other 

adjustments 5.0

Adjusted Financial Performance 1.6



Financial highlights
Key Duties Achievement Notes

Breakeven on
Income and 
Expenditure*

Planned breakeven:          £0.0m
Actual surplus:                   £1.6m

Operate within 
Capital 
Resource Limit

Capital Expenditure:         £16.8m
Less Disposals:                   £(0.8)m
Charge against Capital
Resource Limit:                  £16.0m

Capital Resource Limit:    £16.2m

Operate within 
External Financing 
Limit

Net borrowing limit:        £(18.8)m
Actual performance:        £(29.1)m



Financial highlights
• We spent £11.5m on additional costs in responding to the 

COVID-19 pandemic, fully funded by the Department of 

Health. These included:

o Costs for backfilling staff absent from work

o Additional staffing

o Additional inpatient capacity – £3.8m

Additional Personal Protective Equipment worth £2.4m 

supplied by the Department of Health at no cost to us

• From 1 October, the Trust was the lead-provider for North 

London Forensic Consortium, with £76m of income and 

expenditure included in accounts

£5.3m 



Capital investment summary

• These investments were funded by:

• Depreciation £5.6m

• Asset Disposal £0.8m

• St Ann’s sale proceeds c/f £6.5m

• DoH Funding £3.9m

£m

Statutory compliance/backlog maintenance 0.8

St Ann’s redevelopment 8.3

IT projects 2.5

Electronic prescribing and medicine administration 1.1

Estates strategy implementation 2.8

Elimination of mental health dormitories 1.3

TOTAL 16.8



2021-22 Financial update
• Interim Financial Arrangements remain in place

• Fixed financial envelope for North Central London to 

manage within, including ongoing COVID-19 related 

costs

• Reintroduction of efficiency requirements:

• c1.5% in April - Sept, on track to deliver

• Oct 2021 - Mar 2022 to be confirmed, likely c2-3% 

• New Mental Health Investment Standard funding 

approved:

• £6.5m for Community Mental Health Services

• £3.2m for CAMHS Services

• £1.7m for Crisis Services



Transforming our services

Natalie Fox, Deputy Chief Executive and Chief 

Operating Officer

Dr Pardeep Grewal, Clinical Director,       

Enfield Mental Health



What needs to change and why? 
Our service users have told us they want:

• Care delivered closer to home

• Improvements in our environments

• Equitable access to high quality care 

• Support with jobs, housing, physical health  

To help achieve these improvements, we are investing £50m in 

changing our services over the next four years



Future mental health 

crisis services 

• Quick, effective care for people in crisis at home or in the 

community 

• Reducing visits to emergency departments

• Connecting with crisis cafes and crisis houses



Future community mental 

health services 
• Early treatment for people with serious mental health 

illnesses

• Integrated community mental health teams will create 

personalised care plans

• Voluntary sector support with coaching and social needs



Future children and young 

people’s mental health services 
• Equitable access across the three boroughs with minimal 

waiting times 

• Immediate support for those experiencing a crisis

• Culturally sensitive care which will be provided in schools, 

community settings or at home wherever possible



Improving our support services 

• Improved ways of working

• Modernising administration 

• Better estates and facilities 

St Ann’s before – old 1930s wards

Not designed for mental health

Poor quality environment for patients

Poor working environment for staff

St Ann’s now – Blossom Court, 

brand new, state of the art building

All ensuite bedrooms, designed to 

meet latest NHS requirements

Plans being developed to improve 

our estate in Barnet and Enfield too



What will be different for our 

crisis service users?

Crisis Cafes help 

me to find a friendly 

face and meet 

others

I have a care 

worker who 

comes to my 

house

I’ve used a bed 

and support at our 

crisis prevention 

house

I can access the 

24/7 crisis line 

when I’m feeling 

desperate



What will be different for our 

community service users? 

I’m able to chat 

about my housing 

and job issues

I also get 

physical health 

checks 

I can access the 

right care and 

support within 

four weeks 

With GPs, mental 

health and social 

workers I’ve created 

my own care plan



What will be different for our 

CYP service users?

I’ve started using 

an app to record 

my feelings 

I’ve been given a 

phone number which 

I can call when I’m 

feeling low

I’ve been able to 

get some help 

whilst at school

We were seen 

quickly with 

help available 

soon after 



Get involved in our large scale 

changes
• An exciting and challenging four year journey

• Find out more and watch our film on our website: 

https://www.beh-mht.nhs.uk/bettermentalhealth

https://www.beh-mht.nhs.uk/bettermentalhealth


Your questions 



Thank you for joining us today. 

If you have any further questions, comments or 

feedback on today’s AGM, please email us at 

beh-tr.communications@nhs.net

mailto:beh-tr.communications@nhs.net

