
 Annual General Meeting 

 22 September 2020 

 Welcome 



• Please use the Q&A function throughout  

the AGM to ask your questions or to add 

your comments 

 

• We are unlikely to be able to answer all 

questions, but we’ll try to go through as 

many as possible 

 

• The AGM is being recorded – the link to 

the recording, the presentations and a 

summary of Q&A will be uploaded to the 

Trust website in the next few days 

Welcome 



Today’s agenda 

• 2pm   Welcome and introduction from the Chair 

• 2.03pm  CEO’s overview of the year 

• 2.15pm  Quality overview of the year 

• 2.25pm  Financial overview of the year 

• 2.35pm  St Ann’s Redevelopment Update, incl. Blossom 

  Court and how patients shaped the design 

• 2.45pm  Mental and physical health integration in Enfield 

  and beyond 

• 2.55pm  Questions 

• 3pm  Thank you and closing remarks 

 



 
Chief Executive’s 

overview of the year 

 
Jinjer Kandola 

Chief Executive 



Our Strategy 

We will actively 

strengthen partnerships 

to deliver integrated 

care for the  

communities we  

serve 

Partnerships 

with others 

We will nurture our 

culture and champion 

the capabilities of  

our people  

Empowerment  

for staff 



Excellence  

for service users  

We will deliver brilliant 

basics and beyond for 

our service users and 

carers 

Innovation 

in services 

We will embed a culture of 

innovation to meet the 

increasing needs of our 

population 

Service users, staff 

and community 

Our Strategic Aims 

We will actively 

strengthen partnerships 

to deliver integrated 

care for the  

communities we  

serve 

Partnerships 

with others 

We will nurture our 

culture and champion 

the capabilities of  

our people  

Empowerment  

for staff 



 
 

 

• Supporting staff  

• Engaging staff 

• Staff networks 

Excellence for service users 

Achievements in 2019-20 

Empowerment for staff 

 

• CQC ‘Good’ 

• Coronavirus 

• Blossom Court 

• Service transformation 



Achievements in 2019-20 

• Community mental health services  

• Integration 

• Forensic Consortium Lead 

 

 

 

 

Partnerships with others 

• North Central London (NCL)  

Integrated Care System  

• Partnerships with other providers 

Innovation in services 



Responding to Coronavirus 

 
 

 

• Major impact on the Trust, our services and our staff 
 

• Trust’s response was strong and rapid 
 

• Lots of learning as we recover 

 

• Supported our partners 

 

• Now preparing for potential                                                

second wave  

 



Priorities for the year ahead 

Excellence for service users 
 

Excellence for service users 

Empowerment for staff 

• Best care for patients 

• Integrating services 

• Meeting diverse needs 

• Improving rest of our estate 

• Diversity, inclusion & equality 

• Staff wellbeing 

• Embedding our Values 

• Staff recruitment and retention 



Priorities for the year ahead 

Innovation in services 

Partnerships with others 

• Increase impact as employer 

• Closer working with partners 

• Develop Forensic Consortium 

• Support NCL developments  

• Meet Financial Plan 

• Flexible services and staff 

working 

• Better use of information 

• Achieve ‘Outstanding’ 



Any questions  



 

Our journey to achieving  

‘Outstanding’ 

 
Amanda Pithouse 

Chief Nurse, Director for Infection 

Prevention and Control 





  

.  

CQC ‘GOOD’ 2019  

‘OUTSTANDING’ 
by end of 2021 

Our Journey to CQC ‘Outstanding’ 



  

.  

Our Brilliant 

Basics –  

Our priorities 



Our progress so far towards ‘Outstanding’ 

Continuous 

Improvements 

Patient 

Engagement 

and 

Involvement 

Safe 

Environments 

Managing the 

pandemic  



Full QI team 
recruited to drive 
and support QI 

across the Trust and 
implementation of 

Brilliant Basics work 
streams  NHSI/E 

Safety 
collaborative 

13 staff 
trained as 

qualified QI 
trainers  

500+ staff 
trained in QI 
essentials 

Over 50 QI 
projects 

registered 

on Life QI  

Continuous improvements towards 

‘Outstanding’ 



Safe and therapeutic environment 



Six Strategic Aims: 

• Involvement and co-production 

• Patient experience feedback 

• Complaints management 

• Learning from complaints and 

compliments  

• Strengthening governance of 

the Patient Experience 

Committee 

• Patient and public engagement 

Involvement 

register – 20 

Experts by 

Experience 

and increasing  

Patient Engagement and Involvement  



• Ensuring adequate supply and management of PPE – IT systems 

• Ensuring our inpatient services are organised to provide patient care in 

low, medium and high risk COVID-19 areas 

• Increased training and communication on infection control, PPE and 

physical health for staff, patients, families and carers 

• Environmental assessments and alterations to increase safety, including 

signage and one way systems. 

Trust response to COVID-19 pandemic 



Quality Priorities 2020-21: 

 

Continued progress with the  

     Brilliant Basics                

 

Specific Quality Priorities:  

 

1.  Co-production – staff and service users 

2.  Timely access to care  

3.  Continuity of care (reducing variation for our patients) 

4.  Continuous improvement 

Moving towards ‘Outstanding’: 

Our Quality Priorities 



Any questions  



 

 
Financial Review 2019-20 

 
David Griffiths, Chief Finance and 

Investment Officer 



2019-20 Financial Headlines 

 
 

£m 

Operating Income 256.1 

Pay Costs (188.9) 

Other Operating Costs (73.0) 

Net Finance Costs (5.9) 

Surplus/(Deficit) for the Year (11.7) 

Adjusted Financial Performance (Control Total Basis) 

Remove Net Impairments 12.8 

Adjusted Financial Performance  1.1 



Financial Highlights 

 
 

Key Duties Achievement Notes 

Breakeven on 
Income and 
Expenditure* 

Planned breakeven:          £0.0m 
Actual surplus:                   £1.1m 

Operate within 
Capital  
Resource Limit 

Capital Expenditure:         £26.9m 
Less Disposals:                   £(0.0)m 
Charge against Capital 
Resource Limit:                  £26.9m 
 
Capital Resource Limit:    £27.2m 

Operate within 
External Financing 
Limit 
 

Net borrowing limit:        £(20.7)m 
Actual performance:        £(13.7)m 



Capital Investment Summary 

 
 

£m 

Statutory Compliance/Risk Management Projects 0.9 

Backlog maintenance 0.3 

St Ann's Redevelopment 20.2 

IT Projects 2.2 

Estates Strategy Implementation 3.3 

TOTAL 26.9 

These investments were funded by: 

 
• Depreciation    £6.0m 

• St Ann’s sale proceeds c/f £20.6m 

• DoH Funding  £0.3m 



Financial Performance 

 
 

• Additional costs from COVID-19 pandemic were £0.25m, 

fully funded by the Department of Health. These included: 

o Costs for backfilling staff absent from work 

o Additional staffing 

o Additional inpatient capacity 

o Additional Protective Personal Equipment was supplied 

directly by the Department of Health at no cost to the Trust 

 

• Meanwhile the Trust continues to work hard to deliver further 

efficiency savings and provide value for money services: 

o In 2019-20 we delivered £7.1m of our Cost Improvement Plans 

against a target of £8.3m (equivalent to 4% of income)  

o Continued to deliver efficient services – our 2018-19 

Reference Cost Index was 99 (100 equals average 

performance) 

 



2020-21 Financial Update 

 
 

M1–M6 Financial Regime  
 

• Block contracts with commissioners 

• Additional “top-ups” from Department of Health to bring 

all NHS bodies to break-even position 

• Trust spent (to M5) c£4.8m on additional costs from 

COVID-19 

 

M7-M12 Financial Regime 
 

• Fixed financial envelope for North Central London to 

manage within, including ongoing COVID related costs 

• Expectation that Mental Health Investment Standard 

increase in spending will flow to providers 

 



Your questions  



Blossom Court 

St Ann’s Hospital, Haringey 



St Ann’s Redevelopment Update 
Andrew Wright, Director of Planning and Partnerships 

 

 

 
 

 
 

• Blossom Court open 

 

• Phase 2  next  

 

• Residential development 

 

• Plans for rest of estate 



Blossom Court – Improving Care 
Sharon Thompson, Mobilisation Project Manager 

 

 

 
 
 

• Service user and staff  

   involvement 

 

• Staff training and  

   development 

 

• Changes to clinical care 
 



Blossom Court – Designed with 

patients 
Lucy Harding, former service user  

 

 

 

 
 

• Therapeutic environments  

 

• Evidence-based practice 

 

• My experience 
  



Any questions  



 

 
Service Integration 

 
Dr Mo Abedi 

Clinical Director,  

Enfield Community Services 



Why integration is a priority 

• People want holistic care  
 

• Improves service users experience 
 

• Key to reducing health inequalities 

e.g.  SMI reduction in life expectancy 
 

• Integration is a key theme in NHS 

Long Term Plan 



Why BEH has a leading role 

• Only provider of integrated mental 

and community care in NCL 
 

• Unique experience of delivering 

mental and physical healthcare  
 

• Clinical leadership and local                

knowledge to deliver 



Any questions  



Thank you for joining us today.  

If you have any further questions, comments or 

feedback on today’s AGM, please email us at  

beh-tr.communications@nhs.net  

mailto:beh-tr.communications@nhs.net
mailto:beh-tr.communications@nhs.net
mailto:beh-tr.communications@nhs.net

