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Foreword
from Chief Nurse

I am delighted to present our Nursing
Strategy 2020-25 which sets out our
priorities for the coming years. This is an
exciting time to be part of the Barnet,
Enfield and Haringey Mental Health NHS
Trust (BEH) workforce and part of the
profession nationally.
In 2020, we have celebrated 100 years of Learning
Disability Nursing and the Year of the Nurse. Every year
brings more challenges but also more opportunities.
Demand for healthcare continues to increase but so too
does our understanding of what causes poor health,
and increasingly we are concentrating on prevention as
well as recovery, helping people to live long, fulfilling
lives. At BEH we are fortunate to be an integrated
mental health and community health services provider.
This is also a very exciting time for the Trust as we
have launched our strategic alliance with Camden
and Islington NHS Foundation Trust which provides
us with a great opportunity to offer nurses a career
development pathway across the two trusts. This work
will be developed further and will involve nurses at
every level in the two organisations.

This strategy has been developed in close consultation
with you, through a number of engagement events,
including an initial consultation meeting with nurse
leaders, a survey and walk rounds in clinical areas in
each division to discuss key priorities with individual
nurses and teams. Through the feedback that we have
received we have identified areas that you are proud
of and also some key challenges that you face now and
anticipate for the future.

This strategy has been developed specifically for and by
our nursing staff who make up the largest professional
group of staff in the Trust. It sets out our goals of
what excellent nursing care is, but also describes what
nurses can expect and aspire to in terms of their own
career development. We are developing the workforce
of the future and that ranges from the routes into
the profession to development and leadership
opportunities open to you.

We are proud of our nursing workforce because of the
professionalism, dedication and consistent desire to
improve quality you display. The aim is for the strategy
to support our nurses in the vital work that you do and
to further enhance and develop our nursing workforce
through addressing the themes you have identified.  

We are proud to have several nurse consultants in our
workforce; these are the most senior clinical roles and
represent the true pinnacle of excellence. Additionally,
the Trust has undertaken a leadership review which has
seen the creation of five Heads of Nursing roles. This
strengthening of the nursing leadership will be vital in
enabling the Trust to deliver our Nursing Strategy.

Amanda Pithouse
Chief Nurse
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Introduction
Now more than ever, nurses need to
demonstrate compassionate and inclusive
leadership when delivering high quality
care. Our five year Nursing Strategy is
based around four objectives to empower
our nurses to lead and deliver the best care.
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Through the engagement events,
you identified common themes which
formed the four strategic aims. Together
we have developed priorities, outcomes and
an outline of how we will collectively achieve
our four strategic aims over the next five years.

rs

At BEH we recognise that nursing staff make
up the largest proportion of our workforce
and we value the expertise and
professionalism that you bring.
This Nursing Strategy aims to give
the nursing workforce a voice
and the four strategic aims will
provide a framework to enable
the workforce to support the
delivery of the Trust Strategy.

Pe

The strategy is designed to address some of the key
challenges the profession faces and to ensure that we
have a professional, compassionate and highly skilled
workforce to enable us to provide high quality care
and make BEH a great place to work.

Nursing Strategic Aims
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Our Strategy
Fit for the Future

“
“

OUR MOTTO

OUR VISION

To support healthy
lives and healthy
communities through
the provision of excellent
integrated mental and
community healthcare

Supporting
healthy lives

OUR VALUES
Being
positive

Compassion

The nursing strategic aims also directly
link to our strategies on:
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Patients and
their families shape
their own care

We deliver high
quality care locally

 ervice User Involvement
S
and Engagement

Patients
experience
consistent, high
quality care no
matter what
services they
use

Staff are heard
when they speak
up to raise
concerns

TEGIC AIMS
A
R
ST

By partnering
we better meet
the needs of our
local communities
across NCL

Excellence for
service users

Service users,
staff and
community
Partnerships
with others

We are a trusted
partner in the
delivery of health
and social care

Workforce
Quality Improvement

C OM E S

R

We are an integrated out of
hospital provider of mental health
services for the London boroughs of
Barnet, Enfield and Haringey and of
community health services in Enfield
We also provide specialist mental
health services to a wider population
across London and beyond.

Working
together

OU

Who we are

O
U

Respect

We are
financially
sustainable by
delivering best
value services

Enablement
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Empowerment
for staff

All staff feel
supported,
valued and are
treated and
developed
equally

Innovation
in services

Technology is
used to deliver
innovative care

We attract and
retain high
calibre staff

We have
a systematic
approach to
improvement

Looking at the national picture, our Nursing Strategy
is aligned to the national three point Nursing Strategy
announced in March 2019 by Ruth May, Chief Nursing
Officer for England. The three point strategy is
designed to help nurses in delivering the NHS Long
Term Plan.

The three national priorities set out
by Ruth May are:
A workforce that is ‘fit for the future’
 enew the reputation of our profession
R
for the future
A collective voice that is powerful and heard
In 2017 ‘enabling professionalism’ was launched by the
Nursing & Midwifery Council (NMC), with the aim of
promoting professionalism in nursing through focusing
on the NMC Code and providing a foundation for
strengthening the leadership role that nurses have in
all areas of practice.
As nurses, professionalism means something to every
one of us and perhaps we all know professionalism
when we see it, but what does it really mean in nursing?
At BEH we believe that honesty and integrity are
key components of professionalism which underpins
therapeutic and trusting relations between nurses and
our service users. We therefore expect all nursing staff
to demonstrate these qualities and act in accordance
with the Code (NMC 2015; amended 2018):

Prioritise people
Practice effectively
Preserve safety
Promote professionalism and trust
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Framework

to deliver the Nursing Strategy –
‘Pathway to Excellence Standards’

1

The CNO identified the ‘Pathway to Excellence
Standards’ framework to strengthen the delivery of the
national strategy. These standards are widely used in
the USA and have recently been adopted in England.
NHS England/Improvement (NHSE/I) has identified a
number of pilot trusts nationally to implement the
‘Pathway to Excellence Standards’ with a plan that other
trusts will join the programme at incremental stages.

Developing Our Workforce
The Nursing Directorate will work
collaboratively across the Trust and
other organisations to Develop
a Workforce that will deliver the
right level of care and education
to the changing needs of
the population

BEH will attend the training programme which NHSE/I
provide. We believe that making use of the standards
will enable us to create a positive practice environment
and empower our nurses to lead and drive quality of
care to a consistently high standard. Throughout this
strategy, the ‘Pathway to Excellence Standards’ will
be used to give examples of how our strategic aims can
be achieved.

2

The four strategic aims
identified by you are:

Professional Practice
Nurses will at all times
demonstrate Professional Practice

4

3

Person-centred Care
Nurses will deliver high quality
Person-centred Care

Continuous Improvement
Nurses will work with patients
and others to deliver Continuous
Improvement through
consistent Quality Improvement
Methodology
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Strategic Aims
IN DETAIL

1

Developing
Our Workforce

The Nursing Directorate
will work collaboratively
across the Trust and other
organisations to Develop a
Workforce that will deliver
the right level of care and
education to the changing
needs of the population

OUR PRIORITIES ARE TO:
1  Improve staff experience and promote psychological
safety to speak out, through a responsive
supervision and reflective practice framework –
Every member of nursing staff will receive regular
supervision and participate in reflective practice.

It is widely accepted that there are nursing shortages,
both locally and nationally, since the introduction of
student nurse fees there has been a reduction in the
number of applicants for training programmes. Having
the right staff in the right place at the right time is of
paramount importance to us. We will adhere to the
National Quality Board guidance on safe staffing and
develop new roles for both inpatient and community
services to reflect the changing needs of the population.

2  Develop a career pathway and provide a transparent
and equitable development pathway – Staff will
have an improved experience when advancing in
their career.
3  Promote personal and professional development
through access to training, supervision, mentoring,
coaching and forums throughout the organisation
– All nursing staff will have access to a variety of
development opportunities identified through
discussions with their manager.

We want our nursing workforce to be diverse and to
have every opportunity to progress in their career, along
a career pathway from Health Care Assistant to Chief
Nurse. It is vital that we invest time and develop our staff
so that they feel valued, happy and motivated to deliver
high quality care and work in collaboration with people
who use our services, their families and carers.

4

 nsure that we have the right people in the right
E
place through a review of skill mix and nursing
establishments. Introduce new roles, from Nursing
Associates to Advanced Clinical Practitioners to
complement our current skill mix and support the
changing needs of the population – Each clinical
team will commit to continuing with Trainee Nursing
Associate and other roles. The Trust will develop
Advanced Clinical Practitioner roles and training.

5

 aximise the contribution of nurses to deliver and
M
promote best practice based on evidence and research
– Nurses will participate in and lead on research.

Pathway to Excellence Standards:
• T
 he Chief Nurse is qualified and participates at all
levels of the organisation
• Nurse Managers are competent and accountable
• Leadership development and succession planning
is embedded across the Trust
• Nurses are recognised for their achievements

8

OUR PRIORITIES ARE TO:

2

Professional
Practice

1  Ensure the NMC Code is embedded in the daily
practice of all registered nurses, that they hold
themselves accountable and are open, honest
and transparent – All of our nurses will be able
to articulate the Code and discuss this in their
supervision, appraisal and reflective practice.

Nurses will at all
times demonstrate
Professional Practice

2  Develop a competency framework for band 3-6
nursing staff to support them in working to the top
of their role with an agreed understanding of what
professionalism in nursing means to BEH –
All staff will be working towards achieving all the
competencies relevant to their role and band.
3  Support our nurses to challenge the practice of
colleagues regardless of which discipline they
belong to by providing visible nursing leadership
and creating a culture where the nursing voice
is heard equally – Staff raise concerns and are
empowered to advocate for patients.

In modern healthcare we see rapidly changing patient
needs and technological advances. Our nursing staff
will need to adapt and enhance their skills to practice
professionally and deliver care that is safe, effective and
achieves positive service user experience.

4

Our nurses will demonstrate a culture of Compassionate
Care and will be Competent, Committed, Courageous
and excellent Communicators.

Our Culture of Compassionate Care

1. Care
2. Compassion
3. Competence
4. Communication
5. Courage
6. Commitment

 ll nursing staff will have the digital capabilities
A
set out in ‘Every Nurse - E Nurse’ (Royal College of
Nursing 2019). They will have access to, understand
and make use of Floor to Board data; use data to
inform decisions and to improve the care that they
deliver – Staff identify where they need training and
access digital training. Staff can explain data for their
clinical area and how this impacts on their practice.

Pathway to Excellence Standards:
• Nurses control the practice of nursing
• Systems are in place to address patient care and
practice concerns
• Professional development is provided and used
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Strategic Aims
IN DETAIL

3

Person-centred
Care

BEH nurses will
deliver care that is
person-centred and
enabling to meet people’s
needs in a manner that is
best for them.

BEH nurses will provide a person-centred positive
experience of care which focuses on individual needs.

OUR PRIORITIES ARE TO ENSURE:
1  Nurses at all times will deliver care in a kind,
compassionate and respectful way. Nurses will
advocate for patients, service users and their family
or carers – Patients will report an improvement in
the care they receive.
2  Nurses will continually listen to and involve patients,
service users and their families when planning
care, placing the person at the centre through
collaboration and co-production – Patient care will
be co-produced with them and nursing staff will be
skilled in facilitating this.
3  Develop nurse-led recovery focused initiatives in
both inpatient and community settings to promote
recovery and ensure that care is centred on the
individual and not their diagnosis.
4

 rioritise the reduction of restrictive practices and
P
consider least restrictive alternatives in every decision
that is made – Staff will receive bespoke training
and be skilled in working with the patient and not
the behaviour.

Pathway to Excellence Standards:
• Collaborative relationships are valued
and supported
• Staff are supported during ethical concerns
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4

Continuous
Improvement

Nurses will deliver excellent
quality of care through the
use of an evidence-based
Quality Improvement
methodology. Nurses will
demonstrate open, honest
and transparent practice and
learn lessons Trust-wide.

OUR PRIORITIES ARE FOR THE NURSING
WORKFORCE TO:
1

Be trained in Quality Improvement (QI)
methodology and use this to improve health
outcomes and promote positive and safe care –
All staff will have access to QI training.

2  Have access to lessons learned, along with
stakeholder, regulator and patient feedback and
understand the implications for them in practice –
Staff will be able to triangulate the information and
embed changes that improve practice.
3  Contribute to assessments and improvements for
safe environments and lead on positive and safe
care – Staff will take pride in the environment they
work in and understand the impact therapeutic
environments have on care.
4

5

Have the opportunity to participate in peer reviews,
to learn from others and to share good practice. To
have access to research and best practice – Staff will
be given opportunities and encouraged to participate
in shared learning with different clinical areas.

Pathway to Excellence Standards:

Play a significant contribution in improving health
outcomes including physical health – All staff will
have access to training and make the link between
the care they deliver and outcomes.

• Nurses are able to articulate the contribution they
make to patient outcomes through their delivery
of evidence based interventions

• The work environment is safe and healthy
• A Quality Improvement programme and
evidence-based practice are used

CONCLUSION
A five-year work plan will be developed to support the strategy; this will be made available on the intranet and
will be reviewed and monitored through the Nurse Executive meetings and the Nurse Leaders forums.
An annual report will be provided to the Trust Board.
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