
 
 

Annual General Meeting 
 

Monday, 17 September 2018 at 2.00pm 
 

Allianz Park, 
Greenlands Lane, Hendon, London, NW4 1RL 

 
The AGM will start at 2.00 pm.  Doors will open from 1.30 pm where a light lunch will be provided.  There 
will be an opportunity to meet Trust Board members and to view displays about various Trust services.   

 
Car parking is available. 

 
A G E N D A 

 
Time Item 

Number 
Agenda Item Lead 

    
2.00 1. 

 
Chairman’s Welcome  Michael Fox, Chairman 

 
 2. Apologies for Absence 

 
Michael Fox, Chairman 
 

 3. Minutes of the Annual General Meeting held on  
18 September 2017 (attached) 
 
To confirm the minutes of the last Annual General 
Meeting as a true record. 
 

Michael Fox, Chairman 

 4. Matters arising from the Minutes 
 
To discuss any matters arising from the minutes of the 
Annual General Meeting held on 18 September 2016. 
 

Michael Fox, Chairman 

2.05 5. 2017 / 2018 Trust Annual Report  
 
To receive the 2017 / 2018 Trust Annual Report. 
 
Copies of the Annual Report have been circulated 
separately to Board members and copies will be 
available to the public at the meeting and on the Trust’s 
website. 
 

Jinjer Kandola, Chief 
Executive 



 
Time Item 

Number 
Agenda Item Lead 

    
2.35 6. 2017 / 2018 Quality Account 

 
To receive the 2017 / 2018 Quality Account. 
 
Summary copies of the Quality Account have been 
circulated separately to Board members and copies will 
be available to the public at the meeting.  A full copy of 
the Quality Account is available on the Trust’s website. 
 

Jonathan Bindman, 
Medical Director 
 

2.45 7. 2017 / 2018 Annual Accounts 
 
To receive the 2017 / 2018 Annual Accounts. 
 
Details of the Annual Accounts are contained within the 
Annual Report. 
 

David Griffiths, Chief 
Finance and Investment 
Officer 
 

2.55  Tea Break 
 

 

3.10 8. Introduction of Presentations 
 

Michael Fox, Chairman 
 

3.15 
 

8.1 Presentations on services in Barnet: 
 
• Adult Attention Deficit Hyperactivity Disorder (ADHD) 

Service 
 
• Child and Adolescent Mental Health Services in 

Specialist Schools 
 

 
 
Ulrich Muller-Sedgwick 
and Cathy McCaffrey 
 
Amina Tareen 
 

3.35 
 

8.2 The Assessment, Management and Treatment of 
Stalkers: Stalking Threat Assessment Centre and the 
National Stalking Clinic 
 

Sara Henley, Specialist 
Services 

3.55 
 

9. Round Table Discussions and Feedback 
 

 

4.30 10. Close 
 

Michael Fox, Chairman 

 
There will be a further opportunity to meet Board members and senior staff, as well as to view 
displays about various Trust services at the conclusion of the meeting. 



 
 

Minutes of the Barnet, Enfield and Haringey Mental Health NHS Trust  
Annual General Meeting (AGM) held in public on Monday, 18 September 2017 at  

Millfield Theatre, Silver Street, Edmonton, London N18 1PJ 
 

The meeting commenced at 2.00 p.m. and closed at 4.30 pm 
 

Present: 
 

 

Board Members:  
Michael Fox Trust Chairman 
Jonathan Bindman Medical Director 
Frank Devoy Non-Executive Director 
Paul Farrimond Non-Executive Director 
Cedi Frederick Non-Executive Director 
Andy Graham Acting Chief Executive and Executive Chief Operating Officer 
David Griffiths Chief Finance and Investment Officer 
Catherine Jervis Non-Executive Director 
Mary Sexton Executive Director of Nursing, Quality and Governance 
Mark Vaughan Executive Director of Workforce 
Charles Waddicor Non-Executive Director 
 
Staff: 

 

Christine Bascoe Communications Manager 
Jo Collins Head of Patient Experience 
Peter Dutton Clinical Director Barnet 
Katrin Edelman Clinical Director Haringey 
Pardeep Grewal Consultant Psychiatrist, Substance Misuse Services 
Karl Heidel Associate Director of Communications 
Katia Louka Corporate Services Manager 
Serena McCabe Operational Manager 
Richard Milner Director of Improvement 
Shila Mumin Head of Effectiveness 
Kathryn O’Donnell Clinical Director Enfield 
Ben Opoku Non-Medical Education Lead 
Barry Ray Trust Board Secretary 
Clare Scott Deputy Director of Nursing 
Sharon Thompson Barnet Service Manager, Community Services 
Mehdi Veisi Clinical Director Specialist Services 
Andrew Wright Director of Strategic Development 
  
Also Present:  
Dr Charlotte Benjamin GP Board Member at Barnet Clinical Commissioning Group 

 
Other members of staff and members of the public, including service users and carers, 
commissioners, regulators, local authority members and members of other partner organisations. 
 
 
 
 
 



Item 
No. 

Minute Item 

  
1. Chairman’s Welcome 

 
Michael Fox welcomed Board Members, staff, members of the public and partner 
organisations to the Annual General Meeting of the Barnet, Enfield and Haringey Mental 
Health NHS Trust. 
 

2. Apologies for Absence 
 
Apologies for absence were received from the following Board Members: 
 
• Maria Kane, Chief Executive 
• Paul Ryb, Non-Executive Director 
• Ruchi Singh, Non-Executive Director 
 

3. Minutes of the Annual General Meeting held on 19 September 2016 
 
The minutes of the Annual General Meeting held on 19 September 2016 were confirmed 
as a true record. 
 

4. Matters arising from the Minutes of the Annual General Meeting held on  
19 September 2016 
 
There were no matters arising. 
 

5. 2016 / 2017 Trust Annual Report 
 
Michael Fox informed that Maria Kane, the Trust’s Chief Executive, was unable to attend 
the meeting as she was undertaking a programme of visits to mental health systems in 
other countries. 
 
Andy Graham, Acting Chief Executive, introduced the Annual Report for 2016 / 2017 and 
gave a presentation on the highlights, which included: 
 
• An outline of successes during 2016 / 2017, including: 

o 87% of our patients said that they were satisfied overall with their care. 
o 91% of carers said that they were satisfied overall with the care we provide. 
o 93% of our patients said that they were treated with dignity and respect. 
o Cleanliness of our facilities was rated at 99.6% in the last NHS assessment. 
o The ‘Project Future’ initiative in Haringey won a National award, whilst the Care 

Home Assessment Team was shortlisted in two categories. 
o Big improvements in recruitment of permanent staff and significant reduction in 

the use of temporary staff. 
o Appointed as ‘Lead Provider’ for Forensic mental health services for the whole 

of north London. 
 
• A summary of the wider context for the Trust, which highlighted that the financial 

position across the NHS was very difficult with the majority of NHS providers in deficit.   
 
• The Trust was playing a leading role within the Sustainability and Transformation Plan 

(STP) being developed across North Central London. 
 
 
 



• Following extensive engagement with patients and staff, the Trust had agreed the 
following new Values: 

o Compassion – Providing care with humanity and kindness 
o Respect – Valuing what people say and do 
o Working Together – Making great partnerships between our staff and the 

people we care for 
o Being Positive – A great attitude to encourage better care and services 

 
• The Trust had revised its Vision based on the following principles of the Trust’s 

Enablement Programme.  The new Vision is to help people: 
o Live - somewhere safe and secure to call home 
o Love - to develop social contacts, friends and relationships 
o Do – access to meaningful activities, such as volunteering, study or 

employment 
 
• The Trust’s Objectives for 2017 / 2018 and beyond are: 

o Excellent care 
 Providing excellent quality of care and experience for patients 
 Responding to the recommendations of the CQC inspection 

 
o Happy staff 

 Building on the significant improvements in staff engagement and 
morale seen in Staff Survey results 

 Extending our Staff Wellbeing Programme 
 Continuing to provide opportunities for staff to develop 

 
o Value for money services 

 Working with our commissioners to secure the income we need 
 Making sure all our services are as cost effective as they can be 

 
Andy Graham outlined one of the Trust’s priorities for 2017 / 2018 was around the Trust’s 
Estate and advised that the Trust had submitted a business case for the redevelopment of 
the St Ann’s Hospital site to NHS Improvement.  Subject to obtaining the necessary 
approval it was hoped that building work would commence in mid-2018 with new wards 
opening in early 2020.  The Trust was also planning other estate changes, to improve 
services for patients and reduce estate running costs. 
 
Andy Graham outlined the key challenges faced by the Trust, including: 
 
• Financial pressures - The Trust ended 2016 / 2017 with a £12.3m planned deficit.  The 

Control Total for 2017 / 2018 was a reduced deficit of £4.6m.  A ‘Pricing Review’ was 
underway with the Clinical Commissioning Groups (CCGs), seeking to address historic 
under-investment in Trust services. 

 
• Increasing demand – Increasing workloads are impacting on patients and staff.  

Further alternatives to admission and additional beds were planned to help ensure all 
patients can be admitted locally when necessary. 

 
• Staff recruitment – Despite major improvements over the last year, this was still a 

challenge in many service areas. 
 
• New IT system – The Trust is in the process of procuring a new IT provider to 

commence from system 2018. 
 
• CQC Inspection – The Care Quality Commission will be undertaking its second 

comprehensive inspection of the Trust from the week commencing 25 September. 
 



It was noted that copies of the 2016 / 2017 Annual Report were available on the Trust’s 
website and at the meeting. 
 

6. 2016 / 2017 Quality Account 
 
Mary Sexton introduced the 2016 / 2017 Quality Account.  She reported that the Trust 
produced a Quality Account each year which provided an opportunity to reflect and report 
on the quality of the services that the Trust delivers, demonstrates the Trust’s commitment 
to achieving high quality care for all, outlines the Trust’s performance taking into account 
the views of service users, carers, staff and the public, and outlines the key priorities for 
the year ahead against the three domains of quality of Patient Safety, Patient Experience 
and Effectiveness. 
 
Mary Sexton explained that the Trust’s three quality priorities for 2016 / 2017, as agreed 
with service users and stakeholders, were: 
 
• To continue with the Enablement Strategy, achieving improved outcomes for service 

users. 
 
• To increase the use of Patient Reported Outcome Measures (PROMs). 
 
• To improve the physical wellbeing of service users with mental health issues. 
 
• To improve integrated care for patients with co-morbidities such as diabetes, Chronic 

Obstructive Pulmonary Disease (COPD), and other long term conditions. 
 
• To continue to improve our communications with our primary care partners to ensure a 

continuity of care following changes in treatment and discharge. 
 
• To increase the number of patients who feel safe when in our hospital by reducing the 

violence against patients and staff. 
 
• To improve response times to District Nurse referrals. 
 
Mary Sexton outlined the priorities for 207 / 2018, which were determined through 
engagement with service users, patients, carers, staff, commissioners and other 
stakeholders, which are: 
 
1. Safety - Improving the physical health of our service users 
 

• Use of NEWS tool to be improved 
• Better ways of monitoring use of NEWS too, through monthly Quality Assurance 

audit 
• NEWS training rolled out across Trust 
• CQUIN - Improving physical healthcare to reduce premature mortality in people 

with serious mental Illness: treatment for patients with psychoses 
 
2. Patient Experience - Dementia Care; improving end of life care 

• Implementation of second phase of Dementia Friends project 
 
3. Effectiveness - improving systems for sharing learning within and between 

teams across the Trust 
 
The presentation included examples of quality performance and quality improvement 
initiatives undertaken during 2016 / 2017. 
 



 
Copies of the 2016 / 2017 Quality Account were available on the Trust’s website.  A 
summary of the 2016 / 2017 Quality Account was available at the meeting. 
 
A question was raised about the number of beds proposed in the new development at St 
Ann’s Hospital asking why the number of beds was not being increased.  Andy Graham 
advised that across the Trust it was planned to relocate the Psychiatric Intensive Care Unit 
at Edgware Hospital to a vacant ward at Chase Farm Hospital, this would enable the Trust 
to use the existing ward to provide an additional 16 beds.  In addition, the Trust was 
looking at a number of alternatives to admissions in order to help reduce the demand for 
beds. 
 
A question was raised regarding the future of services located at Canning Crescent.  Andy 
Graham advised that the Trust was required to undertake regular reviews of its estate to 
ensure value for money.  Following a recent review the Trust has agreed to relocate 
services from Canning Crescent to the St Ann’s Hospital site which was now a thriving 
health campus which was better placed to accommodate the needs of patients and staff.  
The relocation followed consultation with patients, stakeholders and staff. 
 
In response to a question about managing demand for services, Andy Graham advised 
that each of the Boroughs were at various stages of implementing a review of the Adult 
Mental Health Pathway which aims to ensure that services are provided in the most 
effective way to support patients.  Jonathan Bindman advised that each Borough had a 
Recovery House which serves two functions, namely providing a step-down facility for 
patients leaving wards, and to assist in diverting patients from requiring admission to a 
ward. 
 
In response to a question regarding Child and Adolescent Mental Health Services 
(CAMHS), Andy Graham highlighted that there was a growing demand for access to 
CAMHS and that the Trust was actively reviewing waiting times for services and was in 
contact with those on the waiting lists. 
 
A question was raised about the involvement of police officers in dealing with mental health 
patients on wards during periods of crisis.  Mary Sexton stated that the Trust had a good 
working relationship with the local police, with clear protocols in place.  She stated that she 
was only aware of two instances of where police officers were required to assist with a 
patient on a ward.  She highlighted that one of the alternatives to admission was a 
proposed trial of street triage, involving Trust staff working with the police to deal with any 
issues linked to a mental health problem. 
 

7. 2016 / 2017 Annual Accounts 
 
David Griffiths, Chief Finance and Investment Officer, presented the Annual Accounts for 
2016 / 2017.  He reported that the Trust had achieved two out of the three statutory duties: 
 
1. To achieve breakeven - Whilst the deficit was better than budgeted (delivering a 

deficit of £12.3m against a deficit budget of £12.6m) the Trust did not achieve 
breakeven. 
 

2. To operate within the Capital Resource Limit (CRL) - The Trust had a CRL of £5.6m 
with actual expenditure of £4.7m. 
 

3. To operate within the External Financial Limit – Actual performance was £11.9m 
against a net borrowing limit of £12.0m. 

 
David Griffiths advised that the Trust’s financial performance was achieved in a 
challenging environment, with commissioners continuing to manage financial difficulties 



within a difficult financial position for the NHS overall.  The Trust had achieved 91% of its 
Cost Improvement Plans of £7.3m, which was equivalent to 3.6% of turnover.  The Trust 
continues to deliver efficient services with a Reference Cost Index of 94 for 2015 / 2016 
(100 represents average performance). 
 
David Griffiths set out the outlook for 2017 / 2018 as follows: 
 
• Financial challenges continue for the Trust’s commissioners, constraining the funding 

available for Mental Health Services. 
 
• Coupled with unfunded demand pressures, this means that the Trust requires a Cost 

Improvement Plan of £4.6m.  To achieve this the Trust will: 
o Maintain tight financial control over income and expenditure, absorbing any 

unplanned demand or new cost pressures in year. 
o Implement a Cost Improvement Plan programme of savings of £8.3m (4.0% of 

the Trust’s income). 
o Undertake a Pricing Review with commissioners. 

 
A summary of the 2015 / 2016 Annual Accounts was included in the 2015 / 2016 Annual 
Report, copies of which were available on the Trust’s website and at the meeting. 
 
In response to a question about undertaking a review of the skill mix review, Mary Sexton 
advised that the Trust needed to ensure that there was an appropriate number of staff on 
each ward.  The Trust will be undertaking a review of roles undertaken to ensure that the 
appropriate level of staffing was in place. 
 

8. Introduction of Guest Speakers 
 
Michael Fox introduced the following presentations which highlighted two of the Trust’s 
services. 
 

8.1 Enable: Enfield Alcohol and Drug Service 
 
Pardeep Grewal, Consultant Psychiatrist, and Serena McCabe, Operational Manager, 
gave a presentation on the work of the alcohol and drug services provided in Enfield.  The 
presentation included: 
 
• An outline of the Service, which was a partnership with Blenheim for the provision of 

substance misuse services in Enfield from 1 April 2017 after a competitive tendering 
process. 

• An outline of how the service engages with various stakeholders including the Police, 
Prisons and local GPs. 

• An outline of the services provided, including psychological treatments, abstinence-
based interventions, and peer mentor programme. 

• Details of improvements since 1 April, including more people accessing services and 
improved client feedback. 

 
In response to a question from Michael Fox, Pardeep Grewal advised that around 25% of 
patients were of no fixed abode.  Whilst the Trust would undertake an engagement 
approach to supporting them the Trust could not undertake full medical engagement due to 
the risk of the individual having multiple access to drug replacement therapy.  The Trust 
actively directs such individuals to local council housing services. 
 

8.2 Improving the Value of Primary Care Services in Barnet 
 
Sharon Thompson, Service Manager, Barnet Community Services and Dr Charlotte 
Benjamin, GP Board Member at Barnet Clinical Commissioning Group (CCG), gave a 



presentation outlining how the Trust, the CCG, and other partners, have worked together 
to develop new ways of providing mental health services in Barnet. 
 
The presentation included: 
 
• Context information around the size of population and mental health spend in Barnet, 

and the background behind changing the way services are delivered as a result of 
reimagining mental health. 

• Details of the consultation undertaken with patients, carers, Barnet Council and the 
Third sector. 

• An overview of the Link Working Team which includes Occupational Therapists, Mental 
Health Nurses, Graduate Mental Health Workers, and support from Psychiatry and 
Psychology.  The Link Working Team provides support to GPs to manage mental 
health within the primary care setting and is able to sign post people to appropriate 
support provision. 

• An outline of the Wellbeing Hub, a collaborative of 44 service providers providing 
emotional health checks, talking therapies, advocacy, and information and advice. 

 
9. Round Table Discussion and Feedback 

 
A Round Table discussion was held enabling attendees an opportunity to provide feedback 
on the presentations directly with a member of the Trust Board. 
 

10. Close 
 
Michael Fox thanked everyone for attending, especially the guest speakers. 
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