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The Board is recommended to note the contents of the report 

Overview of the report: 
 
This report provides a summary of performance against the Key Performance Indicators (KPIs) for 
2017/18 - October reporting month. 
 

Key issues to bring to bring to the attention of members: 
 
The Trust Board is asked to note: 
 
1. The 2-week access standard for Early Intervention in Psychosis continues to be on target in all 

three boroughs – overall Trust performance is above target 80% against the national 50% 
target. 

 
2. 7 day follow up for discharged patients continues to be above target month on month.  Weekly 

monitoring is in place to ensure compliance.  Overall Trust performance 100%. 
 
3. Delayed transfers of care performance is below target in October, (following two months of 

achieving above target), with performance at 9.89% against a target of 7.5%. Adults DToC is 
9.29%, (against a target of 5%), whilst Older Adults is at 11.5% (against a target of 20%). 
Overall, performance has been impacted by the increase in the number of DToCs rather than 
the number of bed days occupied. Weekly, cross-sector calls remain in place and the Trust 
continues to participate in London-wide initiatives to reduce delays. 

 
4. Enfield’s ‘Let’s Talk’ IAPT service has continued to meet all waiting times standards. Barnet 

IAPT service has now transferred to BEH, and this is the first reporting month. The number 
entering the service is below target (134 against a target of 300). The recovery rate is reporting 
43.1% against a 50% target. The Trust is working with the existing subcontractor to understand 
and address all reporting and performance aspects of the service. 

 
5. Whilst patients in each borough continue to wait longer than 13 weeks for an initial CAMHS 

assessment, the Trust’s performance is improving and it is anticipated that December’s report 
will reflect continued improved performance. CAMHS referrals receiving two contacts within 6 
weeks is a new KPI for 2017/18, Trust wide performance is at 74% against a 95% target. 
Issues impacting on performance, including vacancies, are being addressed and improvements 
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in performance are expected in January 2018. Barnet Council has asked BEH for a 
decommissioning plan for the local authority funded CAMHS provision, with the intention to 
decommission from April 2018. It is expected that this decision will impact on both CAMHS 
waiting times and activity in Barnet. 

 
6. Podiatry waiting times performance continues to remain below the 90% target, due to the on-

going increased demand and limited capacity issues, previously reported. Recruitment to 
vacancies continues to be a challenge due to national shortages. The Trust is currently in 
discussions with a potential subcontractor as a solution to address capacity issue impacting on 
waiting times. 

 
7. Speech and Language Therapy referrals for specialist interventions, which experienced a small 

drop in performance last month, is now reporting above target at 83% (against target of 75%).,  
that are seen within 13 weeks 

 
8. Accident and Emergency referral waiting times at North Middlesex Liaison Service remain 

challenging. An STP bid has been approved for additional funding which will be implemented 
from April 2018. Barnet Accident and Emergency referral waiting times continue to be 
marginally below target. Winter funding is anticipated but not yet confirmed by Enfield CCG. 

 
9. Trust year-to-date activity for Mental Health is -5%. The variance in activity is due to activity 

recording issues in Haringey, which are being addressed by management; and activity 
forecasting challenges linked to the introduction of the new Barnet Adult pathway. A full 
analysis on the Barnet Adult pathway activity will be shared with the forthcoming Quality and 
Safety committee. 

 
10. Trust year to date activity for Enfield Community Services is reporting -1% for Month 7, due to 

lower than anticipated activity in Children and Young People’s services and Health Visiting. 
Management are investigating reasons for the lower activity. 

 
11. Previous Board discussions on psychology services raised areas of concern about the length of 

waiting times. A report highlighting psychology waiting times will be shared with the forthcoming 
Quality and Safety committee. 

 

Key supporting documents: 

 Trust Dashboard 

  

Decisions / actions required: 
 
The Trust Board is asked to: 
1. Receive assurance on the work to improve those areas of quality and performance which 

require action, and note those areas of improvement during the last month; 
2. Confirm where additional investigation and assurance is required on the basis of the data 

contained in the report. 
 

Likely onward 
reporting: 

This report is for approval by the Trust Board prior to publication. 
 

Report History: This is a regular report, produced monthly. 

Implications of the 
decision / actions: 

Performance improvement activity will be guided by comments and 
feedback from the Trust Board. 

Links to the Trust’s 
Objectives, Board 
Assurance Framework 
and / or Corporate Risk 
Register 

As the main performance report of the Trust, this report relates to Risk 
12 of the Board Assurance Framework – “Performance Information”. 
Performance against these metrics provides assurance to the Board 
that the Trust is providing excellent services for patients. 

List of Appendices: 

 None 
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