
BEH-MHT – Trust Board – 27.11.2017  1.8 – Chief Executive’s Report 
 

 

 
 

Title: 
 

Chief Executive’s Report 

Report to: 
 

Trust Board 

Date: 
 

27 November 2017 

Security Classification: 
 

Public Board Meeting 

Purpose of Report: 
 
This is a regular report to the Board, intended to provide an update on recent Trust matters, since 
the last meeting held on 2 October, which includes the following matters: 
 

 Care Quality Commission’s (CQC) Inspection 

 Independent Review of Costs and Contract Prices (the Pricing Review) 

 BBC Documentary – Louis Theroux: Talking To Anorexia  

 Redevelopment of the St Ann’s Hospital site 

 Celebrating Excellence Awards Night 
 

Recommendations: 
 
The Trust Board is asked to note the update on recent Trust matters since the last Trust Board 
meeting. 
 

Sponsor: 
 

Maria Kane, Chief Executive 
 

Report Author: 
 

Name: Barry Ray 
Title: Trust Secretary 
Tel Number: 020 8702 4060 
E-mail: barry.ray@beh-mht.nhs.uk 
 

Report History: 
 

Regular Report 
 

Budgetary, Financial / 
Resource Implications: 
 

No particular matters to highlight 

Equality and Diversity 
Implications: 

No particular matters to highlight 

Links to the Trust’s 
Objectives, Board 
Assurance Framework and / 
or Corporate Risk Register 
 

None. 
 

List of Appendices: 

 None 
 

  



BEH-MHT – Trust Board – 27.11.2017  1.8 – Chief Executive’s Report 
 

 

Report 
 
1. Introduction 
 
1.1 This report reflects Trust matters since the last Trust Board meeting held on 2 October 

2017. 
 
2. Care Quality Commission’s (CQC) Inspection 
 
2.1 The CQC undertook a comprehensive Inspection of the Trust during the week beginning  

25 September.  Eight core mental health services were inspected, along with a separate 
inspection of Children and Young People’s Community Services in Enfield.  In addition, 
Enfield’s Child and Adolescent mental Health Services (CAMHS) undertook a separate 
inspection as part of a national thematic review of CAMHS. 

 
2.2 Initial feedback received immediately after the inspection was generally positive, 

highlighting examples of staff engagement and the changes being implemented through the 
Trust’s Quality Improvement programme.  Draft reports on each of the core areas and a 
Trustwide report was expected by the end of November for factual accuracy prior to 
publication. 

 
3. Independent Review of Costs and Contract Prices (the Pricing Review) 
 
3.1 The Trust and our local Clinical Commissioning Groups (CCGs) commissioned an 

independent review of the costs and contract prices (the Pricing Review) in respect of the 
services delivered by the Trust.  The final report has now been received, and whilst it made 
a number of specific recommendations as to how the Trust and our local CCGs could 
improve the contracting process, the contract itself and the Trust’s costing methodologies, 
its overall conclusions and recommendations were consistent with the findings of previous 
reports, namely: 

 

 The Trust’s current form and service model is not fully funded by the commissioners of 
those services; 

 The Trust’s mental health service provision is already relatively efficient; costs of 
services provided by the Trust appear not to be expensive; 

 There are some efficiencies and cost savings which we could pursue further, mainly 
agency and estates costs; 

 A different model of care is needed if demand for services are to be met within funding 
available; and  

 Strategic changes for the local health and social care economy are required – revising 
commissioning arrangements, services and pathways. 

 
3.2 Since the last Board meeting the Chief Executive and the Chief Finance and Investment 

Officer, have met with senior CCG leaders to discuss these finding.  The CCGs have 
indicated that they are unable to afford the increased funding recommended by the Pricing 
Review.  The Trust has therefore agreed that we need to establish a more formal process 
to agree which services the Trust can afford to deliver within the funding levels that the 
CCGs can afford.  The Chief Finance and Investment Officer and the Executive Chief 
Operating Officer have begun discussions with the Trust’s Clinical Directors prior to 
agreeing the next steps with the CCGs.  A further report will come to the Board in due 
course setting out the implications of this work for the Trust’s services and the financial 
plans for next year and beyond. 

 
4. BBC Documentary – Louis Theroux: Talking To Anorexia 
 
4.1 During the Summer of 2017 the Trust invited world renowned documentary film-maker 

Louis Theroux into the Trust to film a documentary for the BBC about anorexia.  The 



BEH-MHT – Trust Board – 27.11.2017  1.8 – Chief Executive’s Report 
 

 

Documentary was filmed at the Trust’s Eating Disorders Service on Phoenix Ward, along 
with similar services at Central and North West London NHS Foundation Trust.  The 
programme, which aired on 29 October, featured several patients, their families and staff 
talking about their experience of anorexia. 
 

4.2 Anorexia is now the most deadly mental illness in the UK, affecting around one in every 250 
women at some point in their lives as well as increasing numbers of men.   

 
5. Redevelopment of the St Ann’s Hospital in Haringey 
 
5.1 The Trust’s Outline Business Case (OBC) for the redevelopment of St Ann’s Hospital was 

considered by NHS Improvement (NHSI) in October and is now with the Department of 
Health for final approval. The Trust anticipates this will be soon. 

 
5.2 The Trust is continuing to work with its design and build partner, Integrated Health Projects, 

to develop the detailed design for the new mental health inpatient facilities and with 
Haringey Council on securing the full planning consent required.  

 
5.3 The latest timetable is for Full Business Case approval by NHSI around May 2018 and then 

the construction of the new mental health building to commence in summer 2018, with 
completion by early 2020. 

 
6. Celebrating Excellence Awards Night 2017 
 
6.1 The Trust’s annual Celebrating Excellence Awards Night took place on 19 October 2017.  

The award winners were: 
 
Newcomer of the Year Award 
Rachel Noble, Speech and Language Therapist, Specialist Services 
 
Supporting Star non-clinical  
Martine Gopaulen, Ward Clerk, Specialist Services 
 
Supporting Star non-registered clinical member 
Maria Stewart, Community Support Worker, Barnet 
 
Care Professional of the Year Award 
Meena Seda, Improving Access to Psychological Therapies (IAPT) Therapist, Haringey 
 
Nurse of the Year Award 
Dumsile Mabuza, Nurse, Enfield Health 
 
Doctor of the Year Award 
Ekaterina Doukova, Specialty Registrar, Haringey 
 
Manager of the Year Award 
Sharon Thompson, Service Manager, Barnet 
 
Diamond Team 
Cornwall Villa 
 
Diamond Team non-clinical 
Haringey Pharmacy Team 
 
Chief Executive’s Award for Excellence 
Amy Daniels, In-patient Therapies Lead, Enfield Health 
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6.2 Long Service Awards were presented to 12 members of staff. 
 
6.2.1 Eight Members of staff in recognition of serving the NHS for 30 years: 
 

 Carol Chapman, District Nurse Administration Team Leader, Enfield Health 

 Isobel Dixon, Health Visitor, Enfield Health 

 Kajori Mukherjee, Lead Psychologist, Enfield Health 

 Kathryn O’Donnell, Clinical Director, Enfield Health  

 Kenny Kinley, Trustwide Bed Coordinator, Enfield Health 

 Anne Plumley, Patients Affairs Officer 

 Cynthia Morgan, Manager, Community Matrons Service 

 Geraldine Ruane, Senior Nurse, Specialist Services 
 
6.2.2 Four Members of staff in recognition of serving the NHS for 40 years: 
 

 Angela Alexandrou, Senior Pharmacy Technician, Haringey 

 Gill Bransby, Allied Health Professional Leadership Project Manager 

 Parasram Deenoo, Deputy Ward Manager, Enfield Health 

 Neil Spencer, Lead Pharmacist, Haringey 
 
7. Sustainability and Transformation Plan 

 
7.1 The Mental Health work stream is producing a North Central London response to the 

Mental Health Workforce Strategy, which will be co-ordinated by the Trust and presented 
on 14 December at a London-wide Cavendish Square Group and Health Education 
England workshop. 
 

8. British Safety Council 
 
8.1 The Trust’s membership application to the British Safety Council has been approved 

highlighting the Trust’s commitment to health and safety.  Membership of the British Safety 
Council will benefit the Trust through access to the latest international best practice and the 
Council’s extensive experience and expertise.  The aim of membership is to achieve the 
very highest health and safety standards possible to ensure that staff are safe and healthy 
through education and practical guidance. 

 
9. Association For Medical Education (AMEE) – Dr Gareth Jarvis 
 
9.1 Dr Gareth Jarvis, Consultant Psychiatrist was recognised for his dissertation on the learning 

culture developed on Finsbury Ward at St Ann’s Hospital as part of the Trust’s Quality 
Improvement programme.  Dr Jarvis’s dissertation was one of 10 selected out of over 1,000 
selected for the Best Research Paper Award at the annual AMEE conference, which this 
year was held in Helsinki, Finland. 

 
10. Quality Improvement 
 
10.1 Wave 2 of the Trust’s Quality Improvement programme (known as the Collaborative) began 

in earnest in October, following a very successful summit for Wave 1 teams in September. 
November marks the first full month of the 31 teams in Wave 2 who are embarking upon 
their change projects (up from the 15 of last year). 

 
10.2 New for Wave 2 is the faculty’s commitment to support any team coming forward with an 

improvement idea - the principle behind this is that the faculty will provide a “light touch” 
support to teams not already in the collaborative, with the intention that early in 2018 a 
bespoke in-house training offer will be made available for anyone seeking to lead an 
improvement project.  Known as “the bite size improver” training, it intends to equip staff 
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with the basics necessary to lead improvement projects, distilling the Institute for 
Healthcare Improvement / HAELO learning into simple modular offerings that allow staff to 
access focused training quickly. 

 
10.3 The Trust is developing an improvement micro site linked to the Trust’s website that will 

allow staff and users to see the work and achievements of the Collaborative teams, 
promoting this work to a wider audience. 

 
11. NHS Quest 
 
11.1 The Trust has taken up its invitation to become a member of NHS Quest, a network for 

Trusts (primarily Foundation Trusts) which is seeking to “set the standard” for Improvement 
across the NHS, that other Trusts would in time look to follow.  The Trust is the first (and so 
far the only) mental health Trust to have been invited to join.  This is an important 
recognition of the progress made with improvement at the Trust. 
 

11.2 The network launched the Employer Brand in November, a set of principles that Quest 
members seek to share as part of their common enterprise around improvement.  It is 
hoped that this commitment will benefit not just existing staff but also attract potential 
recruits.  The Trust will be adopting this and more information will be shared with the 
Workforce Committee. 

 
12. World Mental Health Day – 10 October 2017 
 
12.1 Staff celebrated World Mental Health Day by undertaking a number of activities to help 

raise awareness of mental health.  These included  
 

 Providing information and advice at a community event at the Meritage Centre in 
Hendon. 

 Supporting Enfield Council’s ‘Ok Enfield’ campaign, which included the illumination of 
the Civic Centre. 

 Enfield Child and Adolescent Mental Health Services (CAMHS) supporting the Young 
Minds campaign. 

 Mental Health Liaison Service staff at the North Middlesex University Hospital providing 
information to staff, patients and visitors about mental health. 

 
13. Allied Health Professions (AHP) Conference – 1 November 2017 
 
9.1 The Trust held its third annual Allied Health Professions Conference on 1 November.  The 

conference heard from guest speaker Maureen Drake, Clinical Fellow to the Chief Allied 
Health Professions Officer at NHS England, as well as presentations from staff on the work 
being undertaken across the Trust. 

 
14. Carol Service – St Ann’s Church 

 
14.1 The Trust will be holding a Candlelit Christmas Carol Service at St Ann’s Church, in 

Haringey on Tuesday, 12 December.  Doors open for refreshments from 5.30 pm with the 
service starting at 6.00 pm.  The Service is open to all patients, their family and carers, as 
well as staff, family, friends. 

 
15. Workforce Update 
 
15.1 Living Our Values 
 
15.1.1 Building on the success of the Living Our Values staff sessions earlier this year, the Trust 

has recently delivered a short series of courses on tackling bullying and harassment.   
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15.1.2 The Workforce team are issuing an aide memoire on values-based behaviours, details of 
which were developed by staff at the Living Our Values sessions. 

 
15.2 Workforce transformation 
 
15.2.1 The Trust has commissioned Skills for Health to support the Trust in the implementation of 

the Workforce Strategy. 
 
15.3 Apprenticeships 
 
15.3.1 The Trust is publicising a range of apprenticeships for existing staff, as well as encouraging 

managers to consider converting vacancies into apprenticeship posts.   
 
15.3.2 The Trust is collaborating with universities to establish the first cohort of nurse degree 

apprenticeship programmes in 2018. 
 
15.4 Mandatory Training 
 
15.4.1 Compliance remains at 87%.  The Learning and Development team have embarked on a 

Quality Improvement project to improve attendance on courses. 
 
15.5 Employee of the Month 
 
15.5.1 The September employee of the month was awarded to Paul Laurie, a Porter at St Ann’s 

Hospital who has worked in the NHS for 40 years, for the dedication and support he 
provides. 

 
15.5.2 The October employee of the month award went to Robyn Teuchert, a Children’s 

Occupational Therapist, who has been recognised for their dedication and enthusiasm.  
Robyn has given up her free time to help develop and deliver a new motor coordination 
football club which is run in conjunction with Tottenham Hotspurs Foundation. 

 
16. Communications Update (1 September – 31 October 2017) 
 
16.1 The Communications Team achieved the following outcomes in September and October: 
 

 Total News Value: £707,400 
This is the amount it would have cost the Trust if the Trust had wanted to pay for 
advertising across the media which ran Trust stories. 

 

 Total number of stories: 82 
This is the number of times Trust stories appeared in all media outlets. 

 

 Total News Reach: 17.59million 
The number of people who are expected to have seen Trust PR initiatives, and 
interacted with them. 
 

 Total Twitter Reach: 2.12million  (UK TRENDING) 
The number of people who have seen Trust tweets 

 

 Total Twitter Impressions: 3.9million (UK TRENDING) 
The number of people who may have seen Trust tweets 
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16.2 The following stories have appeared in the press: 
 

BBC 2 – Louis Theroux: Talking to Anorexia 
www.bbc.co.uk/iplayer/episode/b09d5nk2 
(Current viewing figures – approx. 2.19 million viewers (+500,000 on BBC iPlayer.  It had 
the 6th highest audience figures for BBC2 output) 
 
Daily Mail 
The women gripped by anorexia: Louis Theroux meets a sufferer who does 2,000 star 
jumps DAILY to burn calories and a 63-year-old who makes one boiled sweet last a WEEK 
 
Mirror 
'I do 2,000 star jumps a day but I don't deserve to eat': Britain's battle with anorexia 
revealed 
 
Telegraph 
Louis Theroux: Talking To Anorexia was important and humane – review 
 
East London and West Essex Guardian 
"I was going to die" - Brave Rosie opens up about anorexia battle on BBC2 Louis Theroux 
documentary 
 
Ham & High 
Louis Theroux documentary to feature two North London anorexia clinics 
An additional 31 stories were published in multiple other media channels highlighting 
Barnet, Enfield and Haringey MHT involvement in the Louis Theroux documentary 
 
Huffington Post 
We Should All Be Aware Of Post-Traumatic Stress Disorder – There is still much stigma 
surrounding mental health. This is highlighted to me on a regular basis in my work at an 
NHS mental health trust in north London. I work as a clinical psychologist within a small 
team which supports people with post-traumatic stress disorder (PTSD). 
 
The Sun 
VIP stalk cases at a rate of 1 per week – A special police unit is investigating new stalking 
cases against MPs, royals and VIPs at a rate of more than one a week figures reveal. 
 
Mental Health Practice 
Transforming mental health services so people can ‘live, love and do’ in Barnet – Barnet, 
Enfield and Haringey Mental Health NHS Trust has introduced a new approach – the 
enablement programme – to enhance outcomes for people needing to improve their mental 
health well-being. 
 
Enfield Independent 
Health experts’ advice to promote good bone health – Experts have advised people who 
are unsteady on their feet about how best to prevent falling. Senior community therapist 
Chrissy Bysh and Barnet, Enfield and Haringey Mental Health NHS Trust bone health team 
member Carol Sharp were at Edmonton Green Shopping Centre on Tuesday October 17. 
 
Barnet and Potters Bar Times 
Mental health champions bring change – Health watchdogs and services have launched a 
report into how mental health champions are helping bring change to services. 
 
Tottenham Independent 
Charity’s work ‘looks into the mind of a stalker’ – A charity named after a female estate 
agent whose disappearance remains unexplained has secured funding for a project 
working with people found guilty of stalking. 

http://www.bbc.co.uk/iplayer/episode/b09d5nk2
http://www.dailymail.co.uk/femail/article-5012869/Louis-Theroux-meets-women-gripped-anorexia.html#ixzz4wak8ZuPg
http://www.dailymail.co.uk/femail/article-5012869/Louis-Theroux-meets-women-gripped-anorexia.html#ixzz4wak8ZuPg
http://www.mirror.co.uk/tv/tv-news/i-2000-star-jumps-day-11432676
http://www.mirror.co.uk/tv/tv-news/i-2000-star-jumps-day-11432676
http://www.telegraph.co.uk/tv/2017/10/29/louis-theroux-talking-anorexia-important-humane-review/
http://www.guardian-series.co.uk/news/15628504._I_was_going_to_die____Brave_Rosie_opens_up_about_anorexia_battle_on_Louis_Theroux_documentary/
http://www.guardian-series.co.uk/news/15628504._I_was_going_to_die____Brave_Rosie_opens_up_about_anorexia_battle_on_Louis_Theroux_documentary/
http://www.hamhigh.co.uk/news/health/louix-theroux-documentary-to-feature-two-north-london-anorexia-clinics-1-5255012
http://www.huffingtonpost.co.uk/jennifer-hall/we-should-all-be-aware-of_b_18255930.html
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17. Visits / Consultant Conversations 
 
17.1 Since the last report, the Chief Executive has undertaken visits to the following Trust 

services: 
 

 Bed Management Team (Out of Hours), Edgware Community Hospital 

 Early Intervention Service, Early Intervention Service 

 Forensic Outreach Service, Canning Crescent, Haringey 

 Haringey Assessment Service, St Ann’s Hospital 

 Haringey Community Support Recovery Team (CSRT) East and West, Canning 
Crescent, Haringey 

 Haringey Recovery House, 75 Fortis Green, East Finchley 

 Personality Disorder Team, Edgware Community Hospital 

 Psychology Hub, Edgware Community Hospital 

 Section 136 Suite, Chase Farm Hospital 

 Suffolk Ward, Adult Acute Inpatients, Chase Farm Hospital 

 Sussex Ward, Adult Acute Inpatients, Chase Farm Hospital 
 
17.2 Since the last report, the Chief Executive has held three Consultant Conversations with 

Consultants across the Trust. 
 
18. Trust Seal 
 
18.1 The Trust seal has not been used since the last meeting. 
 
Ends. 


