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Inside the mind of... 
Evri Anagnostara
Mental Health Nursing meets the chair of the Mental Health 
Nurses Association and head of nursing at a London NHS 
mental health trust

What is the biggest 
challenge you are facing at 
the moment?
Mental health care provision has 

evolved a lot in the past few years, yet 

the relevant funding and resources has 

been disproportionally allocated and 

distributed. 

The challenge that we now mostly 

face is to continue delivering high-

quality mental health care in a climate 

of financial uncertainty. In real terms, 

that means that services have been cut 

or spread so thinly that only very few 

people are able to benefit. 

I am also particularly worried about 

the future of our profession in terms 

of input and attrition rates. Although 

no doubt mental health nursing is an 

excellent career choice, with the current 

level of support it is very difficult to 

sustain oneself through it.

What is the biggest 
opportunity?
The fact that we are stripped of 

resources while also in a privileged 

position to develop a close relationship 

with our patients means that we have 

the unique opportunity to be even more 

innovative and creative. 

We can use our skills in a variety 

of different ways to support people 

and their families. Very often mental 

health nurses are left to deal with the 

most challenging of situations using 

nothing but their own personal internal 

resources, and that is an exceptional 

opportunity for us to develop such skills 

into evidence based assets. 

There is no doubt in my mind 

that mental health nurses can be 

significantly more resourceful than 

other nursing peers, given a variety of 

challenging clinical scenarios. 

What advice would you give 
to new mental health nurses?
The single most important set of advice 

I have for mental health nurses is to 

be professionally curious, to have 

an inquisitive mind, to challenge 

everything and to never fear change. 

It really hurts me to see people in our 

profession stop challenging issues, or 

when people say “This is how we have 

always done it, so why change?” 

The world is evolving continuously 

and we must do the same. We cannot 

stay still. At the same time, we are 

humans, working for and with humans, 

and we cannot behave like robots. 

As professionals, we owe it to our 

patients to be the best version of 

ourselves – by following the latest 

evidence-based practices and not being 

stuck in poor hierarchical structures or 

just ‘doing’ things because someone else 

has instructed us. 

When I am mentoring students in the 

workplace I often ask them to do some 

controversial stuff just to see how they 

will react – and I really love it when 

students challenge me back! 

I do the same with my colleagues as 

well and we often end up having long 

discussions about a variety of topics. 

We then all go away and find evidence 

to support our thinking and improve 

our arguments. It is refreshing to have 

this kind of approach and at the same 

time reassuring to know that I can be 

challenged in a constructive and safe 

manner.

What advice would you give 
to your younger self?
Generally speaking, I do not have any 

particular personal or professional 

regrets. I genuinely think that I become 

better as a person and as a nurse as I 

grow older. 

A tiny guilt of mine is that I didn’t 

pay much attention during my research 

modules, and so I had to have additional, 

painful teaching sessions from a friend 

and colleagues who tried to explain 

research to me. I realised quite late 

in my career that research is a very 

important aspect of my role and I could 

have done better if I had had a better 

understanding of it right from the start.

What would you do if you 
were made prime minister?
This is the single most difficult question 

to answer, without sounding either too 

naïve or too utopist. 

Naturally, I would like to focus on 

mental health care provision and load 

services with resources to match the 

skill and enthusiasm of the mental 

health workforce. 

We have a very good system in this 
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country already, in comparison to 

several other countries in Europe and 

worldwide, but we can offer much more. 

I would like to contribute in creating 

a system where mental health care 

is truly considered equal to physical 

health and that there is provision for its 

delivery across the lifespan and across 

all socioeconomic stages. 

I would like people to be free 

of worrying about their health in 

general, as this, in my view, is a major 

contributor to the quality of life people 

are leading. 

Of course, this is a multidimensional 

problem and I am not so sure we can 

ever get to the bottom of it as a society, 

but at the same time, I would like to 

believe that with collective effort we can 

make good progress.

Being in good health – physically and 

mentally – is very important and truly 

priceless for me and if I was ever made 

the PM, I would like my constituents to 

enjoy the benefits of living in a healthy 

society, along with me!

Is there something you’d be 
happy doing every single day 
for the rest of your career?
I can never have enough of talking 

with patients and service users. I get a 

unique insight into the mental health 

care world when I discuss aspects about 

their care or health, and I get to grow 

professionally from such interactions. 

I also really enjoy dealing with 

complaints. It may sound odd but I 

have never considered complaints as a 

difficult matter to deal with. However 

big or small or complicated a complaint 

may be, I see it as an opportunity for 

engagement and growth. 

I like to think that I am a good 

listener, perhaps due to the nature of 

my profession and I am naturally a 

person who likes to build bridges rather 

than obstacles. As a result, dealing with 

complaints in the context of healthcare 

comes almost naturally to me, and I 

seem to be able to de-escalate situations. 

What’s the biggest 
professional decision you’ve 
had to make?
In my current role, I often come across 

issues that are accompanied by the moral 

dilemma of doing good for the benefit of 

one person or doing good for many. 

It is almost soul-wrecking, especially 

when you may personally come to 

know that patient or a colleague. What 

I have come to realise is that I can no 

longer make serious decisions without 

considering the greater good or the 

possibility of unintended consequences 

or setting an unprecedented example. 

It is very important to be able to 

have solid evidence for any argument 

you may need to bring forward, and of 

course the support of your colleagues 

and perhaps line manager. 

Talking things through or taking a few 

moments longer to respond to situations 

is sometimes important, and of course 

the speed you can do this increases with 

experience.

If you could wind back 
the clock to the start of 
your career, would you do 
anything di!erently?
No, not really. So far, I have worked in 

a variety of clinical settings and with 

really great people. I have enjoyed every 

single moment of my working life and 

I cherish all the experiences that I have 

gained. 

I have also had some very difficult 

times, professionally speaking, but I 

have come out of them improved in 

a variety of ways. As I grow into the 

profession and build my own career 

pathway, I feel I make certain decisions 

more consciously and I believe this 

probably comes naturally to all. 

I know with a fair degree of certainty 

that I am where I am today because I am 

not afraid of taking risks or of exposing 

myself to a new challenge.

What does the future hold for 
you?
I would like to believe that I will 

continue growing in my career and 

achieve my own 2030 masterplan. I am 

pleased to report that I have achieved 

my 2020 goals! 

For several years I have debated going 

into academia, but I am not sure if I can 

do it, looking up at colleagues who are 

really shining stars in their respective 

academic fields. 

Maybe at some point in my career 

I will be able to dip into that field or 

even combine both clinical work and 

academia.

What is your ambition/
working goal?
I am extremely pleased to have a role 

that is predominately clinical at the 

moment and after long debate within 

myself I believe this is probably what I 

do best. 

I would like to continue working in 

similar roles, as opposed to having more 

operational responsibilities, and hence I 

am building a variety of scenarios in my 

head. 

Ideally, I would like to have a role 

where I will be able to influence matters 

in a wider perspective, and I think I am 

working well within my timeframe to 

achieve this. 

Whatever I do, I am committed in 

raising the profile of mental health 

nursing and I want to make an even 

bigger point of it in the future. Q

“I am a person 
who likes to build 

bridges rather 
than obstacles”
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