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Executive Summary
Purpose
Our Annual Audit Letter (Letter) summarises the key findings arising from the 
work that we have carried out at Barnet, Enfield and Haringey Mental Health 
NHS Trust (the Trust) for the year ended 31 March 2019.  

This Letter is intended to provide a commentary on the results of our work to 
the Trust and external stakeholders, and to highlight issues that we wish to 
draw to the attention of the public. In preparing this Letter, we have followed 
the National Audit Office (NAO)'s Code of Audit Practice and Auditor 
Guidance Note (AGN) 07 – 'Auditor Reporting'. We reported the detailed 
findings from our audit work to the Trust's Audit Committee as those charged 
with governance in our Audit Findings Report on 21 May 2018.

Respective responsibilities
We have carried out our audit in accordance with the NAO's Code of Audit Practice, 
which reflects the requirements of the Local Audit and Accountability Act 2014 (the 
Act). Our key responsibilities are to:
• give an opinion on your financial statements (section two)
• assess your arrangements for securing economy, efficiency and effectiveness in 

your use of resources (the value for money conclusion) (section three).

In our audit of your financial statements, we comply with International Standards on 
Auditing (UK) (ISAs) and other guidance issued by the NAO.

Materiality We determined materiality for the audit of your financial statements to be £4,500,000 which is approximately 2% of your gross 
revenue expenditure. 

Financial Statements opinion We gave an unqualified opinion on your financial statements on 27 May 2019. 

NHS Group consolidation 
template (WGA)

We also reported on the consistency of the financial statements consolidation template provided to NHS England with the 
audited financial statements. We concluded that these were consistent.

Use of statutory powers We did not identify any matters which required us to exercise our additional statutory powers.

Our work
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Executive Summary

Working with you

During the year we have delivered a number of successful outcomes with 
you:

• An efficient audit – we delivered an efficient audit with you in May, 
working closely with your finance team to deliver the financial 
statements audit opinion 2 days before the deadline.

• Effective communication – we worked hard to communicate effectively 
at all levels of the organisation, meeting with key stakeholders 
regularly throughout the year. We kept your finance team updated 
during our final accounts visit, producing a daily audit log and 
communicating in a style which fostered a strong and enjoyable 
relationship.

• Reporting – through our value for money conclusion work we provided you with in 
depth, independent insight into four key areas. We hope that this commentary will 
support you in achieving your strategic aims.

• Sharing sector knowledge – we provided regular sector updates to management 
and Audit Committee Members, for example our series of Brexit bulletins.

We would like to record our appreciation for the assistance and co-operation
provided to us during our audit by your management and staff.

Grant Thornton UK LLP
June 2019

Value for Money arrangements We were satisfied that you put in place proper arrangements to ensure economy, efficiency and effectiveness in your use of 
resources. We reflected this in our audit report to the Audit Committee on 21 May 2019.

Quality Accounts We are currently undertaking our review of your Quality Account. Subject to receipt of your stakeholder feedback and subsequent 
finalisation of the Quality Account document, we anticipate concluding that the Quality Account and the indicators we reviewed 
were prepared in line with the Regulations and guidance.

Certificate We certified that we have completed the audit of the financial statements of Barnet, Enfield and Haringey Mental Health NHS 
Trust in accordance with the requirements of the Code of Audit Practice on 27 May 2019.
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Audit of the Financial Statements

Our audit approach

Materiality
In our audit of your financial statements, we use the concept of materiality to 
determine the nature, timing and extent of our work, and in evaluating the 
results of our work. We define materiality as the size of the misstatement in 
the financial statements that would lead a reasonably knowledgeable person 
to change or influence their economic decisions. 

We determined materiality for the audit of the group financial statements to 
be £4,500,000, which is approximately 2% of your gross revenue 
expenditure. We used this benchmark as, in our view, users of your financial 
statements are most interested in where you have spent your revenue in the 
year. 

We set a lower threshold of £300,000, above which we reported errors to the 
Audit Committee in our Audit Findings Report.

The scope of our audit
Our audit involves obtaining sufficient evidence about the amounts and disclosures in 
the financial statements to give reasonable assurance that they are free from material 
misstatement, whether caused by fraud or error. This includes assessing whether:
• the accounting policies are appropriate, have been consistently applied and 

adequately disclosed; 
• the significant accounting estimates made by management are reasonable; and
• the overall presentation of the financial statements gives a true and fair view. 

We also read the remainder of the Annual Report to check it is consistent with our 
understanding of the Trust and with the financial statements included in the Annual 
Report on which we gave our opinion.

We carry out our audit in accordance with ISAs (UK) and the NAO Code of Audit 
Practice. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Our audit approach was based on a thorough understanding of your business and is 
risk based. 

We identified key risks and set out overleaf the work we performed in response to 
these risks and the results of this work.
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Audit of the Financial Statements
Significant Audit Risks
These are the significant risks which had the greatest impact on our overall strategy and where we focused more of our work. 

Risks identified in our audit 
plan

How we responded to the risk Findings and 
conclusions

ISA240 revenue risk

The risk that revenue includes 
fraudulent transactions 

We have rebutted this presumed 
risk for the revenue streams of 
the Trust that are principally 
derived from contracts that are 
agreed in advance at a fixed 
price. We have determined these 
to be income from block contract 
income element of patient care 
revenues. We have not deemed it 
appropriate to rebut this 
presumed risk for all other 
material streams of patient care 
income and other operating 
revenue. 

We therefore identified the 
occurrence and accuracy of these 
income streams of the group and 
the existence of associated 
receivable balances as a 
significant risk of material 
misstatement.

As part of our audit work:

• We evaluated your accounting policy for recognition of income from patient care activities and 
other operating revenue for appropriateness and compliance with the DHSC Group Accounting 
Manual 2018/19

• We updated our understanding of your system for accounting for income from patient care and 
other operating revenue, and evaluated the design of the associated controls

Patient Care Income

We used the DHSC mismatch report to investigate unmatched revenue and receivable balances 
over the NAO £0.3m threshold, and corroborated the unmatched balances used by the group to 
supporting evidence;

We carried out a sample test of income derived from contract variations and year end receivables 
to signed contract variations, invoices or other supporting evidence such as correspondence from 
your commissioners. 

We evaluated and challenged the estimates and the judgments made by management on year-
end activity and any associated challenges with your commissioners.

Other Operating Revenue

We carried out a sample test of income and year end receivables from other operating revenue to 
invoices and cash payment or other supporting evidence. 

There were two instances 
where management could 
not provide a signed 
contract to verify that the 
Trust is entitled to income 
recorded in the accounts. 
We undertook alternative 
procedures to ascertain 
whether management is 
correct to recognise this 
revenue in the financial 
statements. 

Apart from this matter our 
work did not identify any 
material issues in relation 
to this risk.
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Audit of the Financial Statements
Significant Audit Risks - continued
These are the significant risks which had the greatest impact on our overall strategy and where we focused more of our work. 

Risks identified in our audit 
plan

How we responded to the risk Findings and 
conclusions

Management override of 
internal controls

Under ISA (UK) 240 there is a 
non-rebuttable presumed risk that 
the risk of management over-ride 
of controls is present in all 
entities. 

As part of our audit work:

• We evaluated the design effectiveness of management controls over journals

• We analysed the journals listing and determined the criteria for selecting high risk unusual 
journals 

• We tested unusual journals made during the year and the accounts production stage for 
appropriateness and corroboration

• We gained an understanding of the accounting estimates and critical judgements applied by 
management and considered their reasonableness 

We found an instance 
where a journal had not 
been properly authorised. 
We carried out work to 
verify that the journal was 
not fraudulent. Apart from 
this matter our audit work 
did not identify any 
material issues in respect 
of management override 
of controls.

The expenditure cycle includes 
fraudulent transactions 
Completeness of operating 
expenditure and associated 
creditor balances

The risk that expenditure, 
including operating expenditure 
and associated creditor balances, 
includes fraudulent transactions, 
or is not complete

As part of our audit work:

• We evaluated the design and implementation effectiveness of the accounts payable system 
and gained an understanding of your system for recognising expenditure.

• We verified that the operating expenses included within the financial statements are complete 
via review of the reconciliations between the Accounts Payable system and the General 
Ledger. 

• We searched for unrecorded liabilities by performing a substantive sample test of invoices 
input on to the accounts payable system post period end.

• We searched for unrecorded liabilities by reviewing cash payments post period end.

• We performed substantive sample testing of liabilities recorded in the ledger, including 
agreement of balances with third parties, to gain assurance that accruals are accurate and not 
understated.

• We tested the operating expenditure balance for the cut-off assertion.

Our work did not identify 
any material issues in 
respect of operating 
expenditure and 
associated creditor 
balances including 
fraudulent transactions, 
or not being complete.
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Audit of the Financial Statements
Significant Audit Risks - continued
These are the significant risks which had the greatest impact on our overall strategy and where we focused more of our work. 

Risks identified in our audit 
plan

How we responded to the risk Findings and 
conclusions

Valuation of property, plant and 
equipment

The risk that valuations of 
Property, Plant and Equipment 
are materially misstated.
We identified the valuation of land 
and buildings revaluations and 
impairments as a risk requiring 
special audit consideration.

As part of our audit work:

• We reviewed management's processes and assumptions for the calculation of the estimate, the 
instructions issued to valuation experts and the scope of their work;

• We considered the competence, expertise and objectivity of your valuer;

• We reviewed and challenged information used by the valuer to ensure it is robust and consistent 
with our understanding;

• We tested revaluations made during the year to ensure they were input correctly into the asset 
register;

• We evaluated the assumptions made by management for those assets not revalued during the 
year and how management has satisfied themselves that these are not materially different to 
current value.

Our work did not identify 
any material issues in 
respect of the valuation of 
property, plant and 
equipment

Going concern material 
uncertainty disclosures 

The risk of material error in the 
accuracy and presentation of the 
Private Finance Initiative (PFI) 
liability and associated 
disclosures

As part of our audit work:

 We discussed the financial standing of the Trust with officers; 

 We reviewed management’s operating plan for 2019/20 and the assumptions therein;

 We evaluated the completeness and accuracy of disclosures on material uncertainties with 
regard to going concern  in the financial statements.

Our work did not identify 
any material issues in 
respect of your going 
concern disclosures
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Audit of the Financial Statements

Audit opinion
We gave an unqualified opinion on your financial statements on 27 May 2019.

Preparation of the financial statements
The draft financial statements presented for audit were of good quality. 
Accompanying working papers were provided in most cases at the same time as 
the draft financial statements. However, we did experience delays obtaining 
supporting information for fixed assets and payroll.

The vast majority of our queries and requests for information were responded to 
in a timely manner. There was a noticeable year-on-year improvement in the 
quality of initial documentation provided to us to support sampled items. The 
finance team was engaged and supportive of the audit, and the positive working 
relationships enabled work to proceed efficiently.

Issues arising from the audit of the financial statements
We reported the key issues from our audit to the Trust's Audit Committee on 21 
May 2019. 

Annual Report, including the Annual Governance Statement 
We are also required to review your Annual Report, including the Annual Governance 
Statement. These were not provided for audit at the same time as the financial 
statements. Receiving these documents on a more timely basis in future years would 
enhance the audit process. We concluded our work on these reports ahead of the 
national deadline.

Whole of Government Accounts (WGA) 
We issued a group return to the National Audit Office in respect of Whole of 
Government Accounts, which did not identify any issues for the group auditor to 
consider. We issued the return ahead of the national deadline.

Certificate of closure of the audit
We certified that we have completed the audit of the financial statements of Barnet, 
Enfield and Haringey Mental Health NHS Trust in accordance with the requirements of 
the Code of Audit Practice on 27 May 2019.
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Value for Money conclusion

Background
We carried out our review in accordance with the NAO Code of Audit 
Practice, following the guidance issued by the NAO in November 2017 which 
specified the criterion for auditors to evaluate:

In all significant respects, the audited body takes properly informed decisions 
and deploys resources to achieve planned and sustainable outcomes for 
taxpayers and local people. 

Key findings
Our first step in carrying out our work was to perform a risk assessment and 
identify the risks where we concentrated our work.

The risks we identified and the work we performed are set out overleaf.

As part of our Audit Findings report agreed with the Trust in May 2019, we 
agreed recommendations to address our findings.

Overall Value for Money conclusion
We are satisfied that in all significant respects the Trust put in place proper 
arrangements to secure economy, efficiency and effectiveness in its use of 
resources for the year ending 31 March 2019.
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Value for Money arrangements
Value for Money Risks

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Redevelopment and relocation of St Ann’s Hospital
site

The Trust sold surplus land to the Greater London Authority 
(GLA) for £53m on 27 March 2018. The GLA intend to 
redevelop the St. Ann’s site in three stages, which requires 
you to relocate services accordingly. You are currently in 
the second stage of this significant redevelopment 
programme. You are leasing areas of the St. Ann’s site to 
provide backoffice and frontline services while you seek to 
redevelop the hospital into a smaller and more efficient 
space. This is an ambitious and complex redevelopment 
programme for the Trust and will require significant 
programme management expertise to oversee a number of 
different factors, including but not limited to: redesign of 
service pathways, physical infrastructure, IT and workforce. 
There are also multiple and complex interdependencies that 
will need to be mapped to ensure the overall delivery of the 
redevelopment programme takes place on time and to 
budget. The project will need to be appropriately monitored 
and reported to Those Charged With Governance. 

There is a risk that the benefits you seek to achieve from 
this redevelopment project will not materialise and a risk to 
service disruption. Delivering this significant re-
development and relocation will require unless strong 
programme management governance, understanding and 
expertise.

As part of our work we have:

• reviewed your overarching programme 
management and governance 
arrangements

• reviewed your 2018/19 position against 
your budgeted redevelopment plans. 

• discussed progress with officers and 
reviewed key  documents 

• assessed the extent to which planned 
transformation outcomes are reflected 
within the Medium Term Financial 
Strategy

Findings: We had nothing adverse to report in respect 
of this significant risk.

Conclusion: We concluded that you have proper 
arrangements in respect of this risk. 
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Value for Money arrangements
Value for Money Risks…continued

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Financial position and sustainability

We will review your 2018/19 outturn position 
against your control total. We will speak to officers 
and review documents to understand the reasons 
for any deviation away from plan. We will review 
the work of any external agencies. We will take 
into account any work performed by your internal 
audit in relation to savings schemes and future 
sustainability.

We will assess the reasonableness of the financial 
assumptions you have made in your Medium Term 
Financial Plan and your cash flow forecasts. We 
will also assess the adequacy of governance over 
arrangements for securing sustainable, recurrent 
financial balance.

We will review your arrangements for planning 
short and medium term financial resilience, 
recurrent financial balance and budgetary 
planning, and your arrangements for identifying 
and agreeing budget savings and recovery plans, 
including monitoring of delivery.

As part of our work we have:

• reviewed your outturn position

• assessed the reasonableness of the assumptions 
in your medium term financial plan

• assessed the adequacy of governance over 
arrangements for securing sustainable, recurrent 
financial balance

• reviewed your arrangements for identifying and 
agreeing budget savings and recovery plans

Findings: We had nothing adverse to report in respect 
of this significant risk.

Conclusion: We concluded that you have proper 
arrangements in respect of this risk. 
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Value for Money arrangements
Value for Money Risks….continued

Risks identified in our audit plan How we responded to the risk Findings and conclusions

Cost improvement Plan (CIP)

Your CIP target for 2018/19 is £8.2m. This is a challenging target and at 
the time of writing some schemes were underperforming. At month 9 you 
reported an adverse variance of £0.7m. You have rated 24% of your 
identified CIP schemes as amber or red in relation to the risk of non 
delivery. 

We reviewed your CIPs in 2017/18 and made three recommendations to 
help you identify and report CIPs:

• CIPs should contain identified schemes focusing on improving 
efficiency of costs. It is best practice to distinguish between income 
generation and cost improvement programmes in terms of planning 
and monitoring.

• Where CIPs comprise ‘income CIPs’, achievement of those CIPs 
should only be reported as successful once the income has actually 
been agreed and realised

• Understand the reasons why only 50% of 2017/18 planned CIP 
schemes were delivered and ensure this learning is factored into 
future CIP scheme identification and delivery plans to minimise the 
level of failure within the original CIP scheme plans in future years.

As part of our work we have:

• reviewed your arrangements for 
identifying, setting, monitoring and 
reporting your savings plans. 

• reviewed your CIP schemes and 
underlying arrangements to 
understand the reason(s) for 
variances from plan and assess 
how well you understand causes of 
non-delivery.

• reviewed the appropriateness and 
robustness of the emerging 
governance arrangements 
supporting the new shared 
executive team

• followed up the actions you have 
taken against these 
recommendations in 2018/19.

Findings: We had nothing adverse to report in 
respect of this significant risk.

Conclusion: We concluded that you have proper 
arrangements in respect of this risk. 

Performance targets and outcomes

As at month 9, you are failing to meet the target for A&E response times
at Barnet Hospital and North Middlesex Liaison Service and the
percentage of occupied bed days due to delayed transfers. However you
are meeting or exceeding your targets in a number of other areas. There
is a risk that service quality will fall as you try to secure recurrent
financial balance and as management capacity is necessarily consumed
in managing the large scale St. Ann’s redevelopment. We will revisit
your performance at the end of the year.

As part of our work we have:

• reviewed your plans to achieve 
and maintain performance targets.

Findings: We had nothing adverse to report in 
respect of this significant risk.

Conclusion: We concluded that you have proper 
arrangements in respect of this risk. 
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Quality Accounts 
The Quality Account
The Quality Account is an annual report to the public from an NHS Trust 
about the quality of services it delivers. It allows Trust Boards and staff to 
show their commitment to continuous improvement of service quality, and to 
explain progress to the public.

Scope of work
We carry out an independent assurance engagement on your Quality 
Account, following Department of Health (DH) guidance. We give an opinion 
as to whether we have found anything from our work which leads us to 
believe that:

• the Quality Account is not prepared in line with set DH criteria;

• the Quality Account is not consistent with other documents, as specified in 
the DH guidance; and

• the two indicators in the Quality Account where we have carried out 
testing are not compiled in line with DH regulations and do not meet 
expected dimensions of data quality.

Quality Account Indicator testing
We tested the following indicators:

• Percentage of patients on Care Programme Approach followed up within 
seven days of discharge from psychiatric inpatient care

• Percentage of admissions to acute wards gate kept by the Crisis 
Resolution Home Treatment Team

For each indicator tested, we considered the processes used to collect data 
for the indicator. We checked that the indicator presented in the Quality 
Account reconciled to underlying Trust data. We then tested a sample of 
cases included in the indicator to check the accuracy, completeness, 
timeliness, validity, relevance and reliability of the data, and whether the 
calculation of the indicator was in accordance with the indicator definition.

Key messages
• We confirmed that the Quality Account had been prepared in line with the 

requirements of the Regulations.

• We are waiting for you to receive stakeholder feedback and finalise your Quality 
Account before we can confirm that the Quality Account is consistent with the 
sources specified in the DH Guidance.

• We confirmed that the commentary on indicators in the Quality Account was 
consistent with the reported outcomes

• Based on the results of our procedures, nothing came to our attention that caused 
us to believe that the indicators we tested were not reasonably stated in all material 
respects.

Conclusion
Subject to the receipt of stakeholder feedback and finalisation of the Quality Account 
document, we anticipate issuing an unqualified conclusion on your Quality Account.
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A. Reports issued and fees
We confirm below our final reports issued and fees charged for the audit and confirm there were no fees for the provision of non audit services.

Fees

Planned
£

Actual fees 
£

2016/17 fees
£

Statutory Trust audit 42,000 42,000 42,000

Quality accounts 6,600 6,600 6,600

Charitable fund  2,000 2,000 2,000

Total fees 50,600 50,600 50,600

Reports issued

Report Date issued

Audit Plan March 2019

Audit Findings Report May 2019

Annual Audit Letter June 2019
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